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GYC Sale Review

2020 2021 % Inc
$355,109 $680,329 92%

2019 2021 % of 2019
$712,545 $680,329 95%

Greater Yosemite Council 2019 2020 2021
# of Units 49 19 27
Unit Avg. $14,542 $18,690 $25,204



GYC Traditional Sale Review

Traditional - App Sales 2021
App Sales $608,705

% of Sales through the App 97%
Credit Card % of Retail 40%

Cash % of Retail 60%
Orders 25,803

Units with sales 27
Committed Units 35
Avg. sales/unit $22,545

Scouts with sales 369
Avg. sales/Scout $1,650

Orders/Scout 69.9

AOV = $23.59



GYC Online Direct Sale Review

2020 = $84,505

2019 = $39,336

Online Direct 2021
Online sales $50,050

Net Return to Scouting $30,030
Orders 771

Avg. order value $65
Units with a Sale 31

Avg. sales/unit $1,615
Scouts with a Sale 189
Avg. sales/Scout $265

Orders/Scout 4.1



GYC Top Selling Units

Currently Ranked 
Nationally!

Pack 365 = #2 
Troop 51 = #17
Pack 50 = #23

Troop 511 = #32 
Troop 10 = #50
Pack 525 = #80 

District Unit Trad $'s Online $'s Total $'s
Sierra Valley Pack 365* $144,847 $10,046 $154,893
Sierra Valley Troop 51* $70,795 $1,551 $72,346
Gold Country Pack 50* $60,682 $8,280 $68,962
Sierra Valley Troop 511* $53,429 $6,171 $59,600
Gold Country Troop 10* $51,467 $831 $52,298
Sierra Valley Pack 525* $40,779 $4,241 $45,020
Rio del Oro Pack 451 $29,420 $2,386 $31,806
Gold Country Pack 199 $21,960 $1,371 $23,331
Sierra Valley Pack 14 $22,154 $465 $22,619
Sierra Valley Pack 226 $14,087 $2,489 $16,576
Sierra Valley Pack 432 $14,975 $375 $15,350
Rio del Oro Troop 451 $14,005 $1,330 $15,335



GYC Top Selling Scouts

All time high for 
Scout Avg!

Becomes the new foundation as we 
move into 2022

Top 20 Selling Scouts (186 Scouts w/ $1,000+)
District Unit Scout Total $'s
Gold Country Troop 10 Skyler S $30,610.98
Gold Country Pack 50 Hunter H $19,396.84
Gold Country Pack 50 Liam D $14,101.98
Gold Country Pack 50 wyatt s $10,632.63
Sierra Valley Pack 365 Roran L $10,177.68
Gold Country Troop 10 Logan D $10,091.94
Sierra Valley Pack 365 Lily E $10,041.97
Sierra Valley Pack 365 Mia B $10,020.47
Sierra Valley Pack 365 Brayden S $10,001.05
Sierra Valley Pack 365 Audrie S $10,000.30
Sierra Valley Troop 51 Aquira C $9,555.00
Sierra Valley Pack 365 Jaden S $9,048.00
Sierra Valley Troop 511 Anthony H $8,425.54
Gold Country Pack 50 Allen B $8,044.93
Sierra Valley Pack 365 Mikaella W $7,725.95
Sierra Valley Troop 51 Matthew A $7,437.50
Sierra Valley Troop 51 Jayden R $7,437.50
Sierra Valley Pack 365 Gabriel W $6,000.94
Rio del Oro Troop 451 Alexander J $5,849.95
Gold Country Pack 199 Andrew "AJ" B $5,669.00

# of Scouts w/ a Sale 390
Per Scout Avg $1,679



GYC Unit collection and AR risk

Through app and online credits Council’s AR exposure was reduced by 
72%. 

$298,984 credits applied to initial total due of $413,966



National Sale Review

UNITS
• 8 Units sold more than $100,000 – Pack 365

• 62 Units sold more than $50,000 – Troop 51, Pack 50, Troop 
511, Troop 10

• 618 Units (6% of Units) sold more than $20,000 and made 
up 34% of the sale! – Pack 525, Pack 451, Pack 199, Pack 14

• 2,527 Units (26% of Units) sold more than $7,500 and made 
up 74% of the sale!

Units and Scouts sold more than ever!



GYC Traditional Sale Review

Greater Yosemite Council Scout Avg = $1,679!

National Average = $637

164% Higher than National Avg!



Where Does the Money GO



2022 Dates & 
Commissions



2022 GYC Commissions

Unit commission will be:
• 30% Base
• 1% Popcorn KO Key 3
• 1% Unit Achieving $500 Military (traditional sales only)
• 1% Unit Achieving $2500 Military (traditional sales only)

• every selling youth will receive a “special patch”
• 2 % Unit Budget

Online commission will be 30% 



2022 GYC Sale Dates

• Show and Sell #1:
• Unit Orders Due – Sat July 17th

• Delivery Day – Wed Aug 3rd

• Distribution to Units – Thurs Aug 4th

• Show and Sell #2:
• Unit Orders Due – Sun Aug 14th

• Delivery Day – Thurs Aug 25th

• Show and Sell #3:
• Unit Orders Due – Sun Aug 28th

• Delivery Day – Thurs Sept 8th



2022 GYC Sale Dates

• Show and Sell #4:
• Unit Orders Due – Sun Sept 11th

• Delivery Day – Thurs Sept 22nd



Rewards



Trail’s End Rewards



Trail’s End Rewards

Back for 2022!  Continue to save time and sell more!

• Scouts still redeem Amazon.com gift cards in app.

• HUGE time save for unit leaders. No approving, receiving, distributing, or replacing prizes.

• TE Rewards reported saving an average of 6+ hours for leaders.

• Prizes are better! More value and more choices. 

• Amazon offers 500 million items! (vs 5-6 per level with other prize vendors)



Trail’s End Rewards



Products



Agenda

Traditional Products

American Heroes Donation Program
(including the $1 AH Donation)



Agenda

Additional Online Products

Salted PeanutsHoney Roasted
Peanuts



CSP Design



2022 External 
Factors



Economic Factors

Product cost increases since January 2020:



Economic Factors

The opening price point of $5 in 1980 equates to an opening price point of $16.98 in 2021.

An opening price point of $15 on the 9oz Caramel Corn will raise your total sales.

Real Council example in 2021 vs 2019 (app product sales):

2019 2021 
Caramel Corn price: $10 $15
Sales per Scout: $598.03 $715.33
Caramel Corn items Sold: 31,334 12,980
Total Items Sold: 137,613 103,377
Total Selling Scouts: 4,063 2,835
Caramel/Scout items Sold: 7.71 4.58
Items/Scout Sold: 33.87 36.46
AOV: $21.18 $24.18



Questions?



Thank you!



New Kernel 
Information















2022 Trail’s End 
Tech



Unit Leader Portal

All functionality built for mobile (size iPhone 7+)















Questions?



Thank you!




