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Hello Kernels! 
 
You have taken the first step to helping your unit run an amazing program for your scouts 
by volunteering to be the Kernel! We know the Kernel position is a big job and we want you 
to know how much we appreciate your decision to support your unit! Thank you for your 
commitment to having a great scouting program this year by selling popcorn! 
The last few years have been tough for units but this year we want to do everything we can 
to help you have a successful selling season. With that in mind, we decided to keep the 
changes we made over the last couple years because we found it made the fundraising 
process easier for kernels and families. 
To help you with your popcorn journey we have extra popcorn ordering days. Now you do 
not have to order all your popcorn in one large order.  This will facilitate the storage of your 
popcorn during the fundraiser season. 
The Trail’s End app will give you the ability to follow your scouts’ sales and give the council 
real time information to help you along the way. Also, the app has the ability to accept credit 
cards with no extra fees added for your benefit. The more you use the credit card sales the 
lower your bill will be at the end so make sure you encourage app sales with credit cards!! 
Lastly, there is less paperwork and great incentives!   
Every year, Trails End and the council look for ways to make selling popcorn easier and more 
efficient. Unfortunately, some things are out of our control. This year you will see that the 
prices for popcorn have increased. The increase in popcorn prices reflects the rising cost of 
living, increased gas prices, and many more factors that are out of our control! You will be 
happy to know that the council is not passing on any of the other new costs and will cover 
those on your behalf. The only increase you will see is from the product cost to cover Trails 
End’s needs. Even though the price has gone up we are confident that your scouts will turn 
on their inner beast and have an amazing selling season. 
This is the perfect time to turn on your own Beast Mode and ramp up your units’ activities 
and fundraising! Thank you for supporting your unit and council by participating in our 
popcorn fundraiser program this year! We are excited to see what your unit can do this 
season! 
The Council Kernels and Council Staff stand 
ready to assist you in having a successful and 
profitable fundraiser! Please call, text, or email 
with questions and concerns! We are here for 
YOU!! 
  
Kelly Osterhout ~ Council Kernel 
 
Marisol Gonzalez ~ Council Co-Kernel 
  
Robin Wilson ~ Council Staff Advisor 
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Commission Breakdown 
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���7XUQ�LQ�EXGJHW�DQG�SODQQLQJ�VKHHW�VLJQHG�E\�WKH�8QLW�&RPPLWWHH��E\�-XO\���� 
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2022 TIMETABLE 
 
June 7, 14 and June 17   
 Key Leadership briefing, All Kernel, will be sent via email. 
 
July 1 through July 15 
  Speak with your Unit Committee on the budget and your “Ideal Year of Scouting” then 
  turn in your budget and planning sheet signed by committee.   
 

  ENGAGE YOUR COMMITTEE 
 
July 17 Popcorn Show & Sell orders due in the system 
 
August 3 or 4     
  Show & Sell (Show & Deliver) product distribution.  (Sale begins) 
 
August 5 Council Kickoff— TBD—Keep an eye out on the Facebook Page and emails. 
 

Additional Order Dates 
 
Please note you must pay a minimum of 25% of your outstanding balance to receive the addi-
tional popcorn.  We are encouraging you to use the credit card system within the app.  This 
will help with the 25% payment. 
 

August 14  Order Additional Popcorn 
 
August 25  Pickup Additional Popcorn Late Afternoon 
 
August 28  Order Additional Popcorn 
 
September 8  Pickup Additional Popcorn Late Afternoon 
 
September 11 Order Additional Popcorn 
 
September 22 Pickup Additional Popcorn Late Afternoon 
 

NO RETURNING OF PRODUCT and NO TAKE ORDERS   

 
October 27 (Thursday)  
 Pay any remaining balance due  -  
 2% late charge each week will be assessed on October 31 

Four SELLING OPTIONS: 
Online Direct, Wagon Sales (Take Order), Wagon Sales (Door to 

Door with Product), Storefront Sales 
All in the App 
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�ǀĞƌ�ǁĂŶƚĞĚ�ƚŽ�ĚĞƐŝŐŶ�Ă�ĐŽƵŶĐŝů�ƐŚŽƵůĚĞƌ�ƉĂƚĐŚ͍� 

EŽǁ�ŝƐ�ƚŚĞ�ƟŵĞ͊ 
 

Calling all youth scouts participating in selling popcorn this year! 
 

tĞ�ǁĂŶƚ�Ă�ƐĐŽƵƚ�ĚĞƐŝŐŶĞĚ��^W�ƚŽ�ŐŝǀĞ�ƚŽ�ĞǀĞƌǇ�ƐĐŽƵƚ�ƚŚĂƚ�ƉĂƌƟĐŝƉĂƚĞƐ�ŝŶ�ƚŚĞ�ϮϬϮϮ�ƉŽƉĐŽƌŶ�
ĨƵŶĚƌĂŝƐĞƌ͘  

 

�ĞƐŝŐŶ�ZĞƋƵŝƌĞŵĞŶƚ͗ 
/ƚ�Dh^d�ŚĂǀĞ�ƚŚĞ�ĐŽƵŶĐŝů͛Ɛ�ŶĂŵĞ�ĂŶĚ�ǇĞĂƌ�;ϮϬϮϮͿ�ŽŶ�ŝƚ 

/ƚ�Dh^d�ŚĂǀĞ�Ă�ƉŽƉĐŽƌŶ�ĞůĞŵĞŶƚ�ƚŽ�ŝƚ 
/ƚ�Dh^d�Įƚ�ƚŚĞ��^W�ƐŝǌĞ�;ǁĞ�ĐĂŶ�ƐŚƌŝŶŬ�ŝƚͿ 

�Ğ�ĂŶ�ŽƌŝŐŝŶĂů�ĚĞƐŝŐŶ͊͊ 
 

�ŽŵĞ�ƵƉ�ǁŝƚŚ�ǇŽƵƌ�ŽǁŶ�ĨƵŶ͕�ĐƌĞĂƟǀĞ͕�ĂŵĂǌŝŶŐ�ĚĞƐŝŐŶ�ƚŚĂƚ�ƌĞŇĞĐƚƐ�'ƌĞĂƚĞƌ�zŽƐĞŵŝƚĞ��ŽƵŶĐŝů͊ 
�WůĞĂƐĞ�ŶŽƚĞ�ƚŚĂƚ�ǁĞ�ŵƵƐƚ�ĨŽůůŽǁ�ĐŽƉǇ�ƌŝŐŚƚ�ůĂǁƐ�ƐŽ�ǁĞ�ŵĂǇ�ŚĂǀĞ�ƚŽ�ĂĚũƵƐƚ�ŝŵĂŐĞƐ͕�ŝĨ�ŶĞĞĚĞĚ͘ 

 
Hand Drawn …. Computer Designed …. Colored with Crayons …. Stick Figures ….  

Use your imagination and have fun! 
Parents can help write the words if needed! 

 
It can reflect this year’s council theme (BEAST MODE) or not!  

IT NEEDS TO COME FROM YOU!!! 
 

�ŵĂŝů�ǇŽƵƌ�ĚĞƐŝŐŶ�ƚŽ�ZŽďŝŶ�tŝůƐŽŶ�ƌŽďŝŶ͘ǁŝůƐŽŶΛƐĐŽƵƟŶŐ͘ŽƌŐ�ĂŶĚ�<ĞůůǇ�KƐƚĞƌŚŽƵƚ�
ŬĞůůǇΛďůƵĞƐŝĞƌƌĂĨĂƌŵƐ͘ĐŽŵ�ĂŶĚ�DĂƌŝƐŽů�'ŽŶǌĂůĞǌ�ŵͺŐŽŶǌĂůĞǌĐƵĞǀĂƐΛŚŽƚŵĂŝů͘ĐŽŵ 

 
�ĞĂĚůŝŶĞ͗�:ƵůǇ��Ϯϵ͕�ϮϬϮϮ 
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 Best Practices Planning 
· Shared ideas, shared efforts 
· Prevent burnout—GET HELP! 
· Share knowledge 
 

Plan like a business 
· Why does your Unit sell Popcorn 
· Plan your Ideal Year of Scouting (Budgeting)  
· Calculate your IYOS Cost 
· Create your Scout sales goal 
 

Best Practices Storefront Sales 
· Schedule Early (Be respectful of other units if going outside your location) 
· One Scout per 2-Hour Shift 
· Maximize Hourly Sales 
· Use every store in your area (there are a lot) 
· $18 Avg. Transaction, $125+/hr 
· Expectation of 8 hours per Scout = $1,000 (4 2 hour shifts) 
· Recruit at the Storefront! (YES!!!) 

 

Recruiting (Easy, right) 
· We’re already selling Scouting 
· Scouts recruiting Scouts 
· Have flyers 
· Interest list 
· Pictures of your Scouts doing what they do Best—SCOUTING! 
· The App “Recruit A Scout” 

 

How to Succeed and Grow Your Sales 
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How Are You Going To Do It 
· Door to Door 
 
· Friends, Family, Workplace 
 
· Blitz Days 

 

Best Practices Online Sales 
 

· Create Accounts 
 
· Sharing 

· “Sharing Sunday” – Every Scout shares their online page every 
Sunday throughout the sale. 

 

Best Practices Motivating Scouts 
 

· Scout Motivation 
 
· Parent Buy-In 
 
· Kickoff 
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6HOO�IRU����KRXUV��IXQG�\RXU�HQWLUH�\HDU�RI�6FRXWLQJ� 
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For information or help related to your popcorn sales efforts, you may call or 
email your Council Popcorn Kernel or Council Kernel Staff: 
 

 
Kelly Osterhout   Council Kernel kelly@bluesierrafarms.com (209) 614-6194 
 
Marisol Gonzalez Council Co-Kernel  m_gonzalezcuevas@hotmail.com (787) 930-3571  
 
 
Robin Wilson - Council Kernel robin.wilson@scouting.org (209) 566-7702 
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