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Congratulations! You and your Scouts sold more than $712,000 to fund your programs and 
our council in 2019, that is an 9% increase in sales.  Every one of our units grew in sales! 
Well Done!    
 
This year’s popcorn fundraiser has many challenges for all of us due to Covid restrictions. 
The council wants to make sure this year is a success for everyone. Our families and 
customers health and safety is our highest priority! With that in mind, we have made 
necessary changes to the program to reflect our commitment to you and your scouts. The 
council wants to encourage our scouts to sale popcorn through online direct and credit card 
payments. To accomplish this, our incentives encourage the unit and scouts to us the Trail’s 
End App for their truncations.  
 
The council is also working with Trail’s End to make our families and customers comfortable 
by not having as much popcorn sitting in Kernel’s home waiting to be sold. To do this we 
are asking the units to order only 50% of their last year’s order. To make sure units get the 
popcorn they need, the council will be offering three popcorn ordering dates. Due to the 
uncertainty of sales Trail’s End is asking we make payments through out the sale. Many 
councils are asking for payments up front. We are not!! We are asking that you make a 50% 
payment before you make a second and third order. If you are selling by online direct and 
credit card, your payment credits will cover the payment.  
 
Even though there challenges ahead, we know this year can be a successful year if we work 
together. When the Covid restrictions lift, scouting will jump into high gear and we will be 
ready! Thank you for supporting your unit and council by selling popcorn this year!  
The Council Kernel and Council Staff stand ready to assist you in having a successful sale! 
 
Kelly Osterhout ~ Council Kernel 
 
Robin Wilson ~ Council Staff Advisor 
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Commission  
We are making it simple! 
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2020 TIMETABLE 
 
July 7 and July 8   
 Key Leadership briefing, All Kernel, New Kernel meeting via Zoom @ 6:30pm invita-

tion will be sent via email. 
 
July 1 through July 17 
  Speak with your Unit Committee on the budget and your “Ideal Year of Scouting” then 
  turn in your budget and planning sheet signed by committee.  This replaces the strat
  egy meeting—ENGAGE YOUR COMMITTEE 
 
July 18 Popcorn Show & Sell orders due in the system 
 
August 6 Show & Sell (Show & Deliver) product distribution.  (Sale begins) 
 
August 7 Council Kickoff— TBD—Keep an eye out on the Facebook Page and emails for  
  updates. 
 

Additional Order Dates 
 
Please note you must pay a minimum of 50% of your outstanding balance to receive the addi-
tional popcorn.  We are encouraging you to use the credit card system within the app.  This 
will help with the 50% payment. 
 

August 16  Order Additional Popcorn 
 
August 27  Pickup Additional Popcorn 
 
September 13 Order Additional Popcorn 
 
September 24 Pickup Additional Popcorn 
 
If we see that your supply is low we can add another order date. 

 
October 17 Place Take Orders in the Trails End System if any   

NO RETURNING OF PRODUCT WILL BE ALLOWED 
   
October 20 Pay any remaining balance due (including Take Order if any) 
 
Nov 5   Take Order sale popcorn distribution  
 

Four SELLING OPTIONS: 
Online Direct, Wagon Sales (Take Order), Wagon Sales (Door to 

Door with Product), Storefront Sales 
All in the App 

PARTICIPATE IN ALL FOUR AND EARN MORE! 
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TOP 10 REASONS YOUR UNIT SHOULD PARTICIPATE: 
 

       10. Risk-free commission for your unit…up to 35% or even 37%   
  See Commissions Page for more information. 
   9. Outstanding prizes for your scouts! 
   8. Scout advancement opportunities! 
  7. Support for our men and women in the military service! 
   6. Earn money for camp and other Scouting activities! 
   5.  Scouts learn valuable inter-personal and sales skills. 
   4. Everyone LOVES Trail’s End popcorn! 
   3. Funds your unit entire year of Scouting! 
 2. Pay your registration and dues! See Incentives Page for more  
  information! 

1. It’s FUN! 

Quick Tips & Training for your Scouts 
 

1. Dress for success.  Always wear your uniform and look neat and clean. 
2. Smile, Smile, Smile.  Have fun while you sell! 
3. Have a prepared script and practice before you go to a door. 
4. Tell them your first name and your unit.  Explain why you are selling popcorn. 
5. Know your product and be ready to suggest your favorite one to the customer. 
6. Thank them for the order.  Make them feel good about supporting your Scout    pro-

gram. 
7. Set smaller benchmarks along the way to help achieve your final goal and     cele-

brate when you achieve each benchmark.  The APP is the easiest way set your 
benchmark! 

8. Ask if they would like to support our “American Heroes Donation Program”. 
9. Always say THANK YOU!. 
10.Keep in contact with your Unit Popcorn Kernel. 

See the Trails-End website and the app for great online sales training and resources.  
www.sell.trails-end.com 
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8 STEPS TO SUCCESS  

  
u Develop an ANNUAL PROGRAM PLAN AND BUDGET with input from parents and Scouts.  If 

you need help with your budget planning please speak to your District Executive or the 
Council Kernel. 2% Commission for turning in your paperwork (will be sent via email after 
meeting) 

 
u Set a UNIT SALES GOAL AND A PER SCOUT GOAL.  Use the tools available on the council 

website or at Trails-End.com. 
 
u Develop a UNIT INCENTIVE PLAN  Keep it exciting for scouts and family members and 

encourage 100% participation in your unit.  Don’t let COVID change your Scout Fun! 
 
u Train and inspire your scouts with a great KICK OFF.  Explain how they can earn popcorn 

prizes and support their activities. 
 
u Use all 4 sales methods.  NEW this year “Online Direct”, Wagon Sales (Take Order), 

Wagon Sales (Door to Door with Product), Storefront Sales. 
 
u Attend the COUNCIL KICKOFF TBD! (Once we are able to gather we will party!) 
 
u     Ideas for Growth for your Unit.  Trails End App, Trails End Website, 
 Trails End Popcorn Community on Facebook, and GYC Kernels 
 Korner on Facebook. 
  
u Ideas for Growth for your Scouts.  Trails End App.  
  

u COMMUNICATE FREQUENTLY with scouts and family members. 

Increase your Sales 
 

 

¨ Find what works in your Unit and Community.  Have the scouts sell to everyone that they 
know and encourage parents to do the same.  

¨ Assign Individual Scout Kits.  Increase show and deliver success by giving every scout family a 
prescribed amount of popcorn to sell by a certain date.  Use unsold popcorn for remaining site 
sales.  Remember inventory with your scout families is still your inventory, communicate 
with them before you order on the set order dates. 

¨ Set smaller benchmark goals that add up to your final goal.  Celebrate & recognize Scout, den, 
pack/troop successes as you achieve each benchmark.  This will keep the Scouts engaged and 
motivated throughout the sale. 

¨ Conduct Sales Training for site sales and teach the Scouts how to effectively interact with cus-
tomers.  Work with parents to assist with your site sales. 

¨ Encourage your Scouts to earn Council Incentives starting at the $1250 level. 

¨ Remember that door-to-door sales produce at least $150 of popcorn sales per hour! 

¨ Training session for parents and youth on “How to use the App”. 
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Best Practices Planning 
· Shared ideas, shared efforts 
· Prevent burnout 
· Share knowledge 
 

Plan like a business 
· Why does your Unit sell Popcorn 
· Plan your Ideal Year of Scouting (Budgeting)  
· Calculate your IYOS Cost 
· Create your Scout sales goal 
 

Best Practices Storefront Sales 
· Schedule Early (Be respectful of other units if going outside your location) 
· One Scout per 2-Hour Shift 
· Maximize Hourly Sales 
· Use every store in your area (there are a lot) 
· $18 Avg. Transaction, $125+/hr 
· Expectation of 8 hours per Scout = $1,000 (4 2 hour shifts) 
· Recruit at the Storefront! (YES!!!) 

 
Recruiting (Easy, right) 

· We’re already selling Scouting 
· Scouts recruiting Scouts 
· Have flyers 
· Interest list 
· New in the App “Recruit A 

Scout” - a new feature where 
you can collect contact in-
formation from families in-
terested in joining the 
Scouting Program. 

 
 

How to Succeed and Grow Your Sales 
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Best Practices Personal Sales 
· Door to Door 

· Your neighbors 
· Remember to social distance and respect their wishes 
· $28 Avg. Transaction, $100/hr  

 
· Friends, Family, Workplace 

· Door to Door 
· Remember to social distance and if required—mask up 
· Friends & Family, Workplace 

 
· Blitz Days 

· Dens, Patrols or Families are assigned neighborhoods  
· Top Selling Den incentive 
· Social gathering after 
· Remember to social distance and if required—mask up 

 

Best Practices Online Sales 
· Online Sales 

· In 2019, the average online transaction was $73 
· The average Scout that sold online averaged over $200 in online sales 
 

· Create Accounts 
· Scouts need an account to sell online 

 
· Sharing 

· Sharing drives sales 
· Facebook (Video), Text, Email, Twitter, Linkin, Instagram 
· “Sharing Sunday” – Every Scout shares their online page every Sunday throughout 

the sale. 
 

Best Practices Motivating Scouts 
 

· Scout Motivation 
· Every Scout Sells 
· Set a Goal 
· Bigger Prizes (are you doing special prizes) 

 
· Parent Buy-In 

· Scouts Personal Growth 
· Scout Rewards 

 
· Kickoff 

· Info 
· FUN! 
· Top Seller Pledge  
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$QVZHUV�\RX�PD\�EH�ORRNLQJ�IRU 

 
4��� �����6FRXWV�%XFNV�ZLOO�WKH�&RXQFLO�H[WHQG�WKHP�WKURXJK�����" 
$��� <HV��WKH�FRXQFLO�ZLOO�H[WHQG�WKH�H[SLUDWLRQ�GDWH�WR������������ 
 
4�  /DVW�\HDU¶V�6WRFNWRQ�+HDW�JDPH�LQFHQWLYH��GR�WKH�6FRXWV�JHW�WR�NHHS�WKDW� 
 LQFHQWLYH�HYHQ�LI�WKH\�GRQ¶W�UHDFK�WKLV�\HDUV�DPRXQW" 
$�  <HV��WKRVH�VFRXWV�ZKR�VROG�DQG�ZHUH�WR�EH�JLYHQ�WZR� 
 WLFNHWV�WR�WKH�6WRFNWRQ�+HDW�JDPH�ZLOO�VWLOO�UHFHLYH�WLFNHWV�RQFH�VSHFWDWRUV�
 VSRUWV�DUH�RSHQ�DJDLQ� 
 
4�  :KDW�LI�WKH\�TXDOLI\�DJDLQ�WKLV�\HDU" 
$�  6FRXWV�ZLOO�UHFHLYH�WLFNHWV�IRU�WKLV�\HDU�DQG�IRU�ODVW�\HDU���7KDW�PHDQV�D� 
 WRWDO�RI���WLFNHWV�ZLOO�EH�DZDUGHG�WR�WKH�6FRXW�LI�WKH\�ZDQW�WR�DWWHQG� 
 
4�  :KDW�GR�\RX�PHDQ�E\�WKH�7RS�6HOOHU�$SSUHFLDWLRQ� 

 ³6RPHWKLQJ´" 
$�  2QFH�ZH�KDYH�WKH�DOO�FOHDU�WR�JDWKHU�LQ�ODUJHU�JURXSV�RU�SDUWLFLSDWH� LQ�

 HYHQWV�RXWVLGH�WKH�KRPH��WKH�&RXQFLO�ZLOO�GHFLGH�ZKDW�WKDW�VSHFLDO�
 ³VRPHWKLQJ´�ZLOO�EH��� 

 
4�  :K\�LV�7UDLO
V�(QG�XVLQJ�SRLQWV�DQG�\RX�DUH�XVLQJ� 
 GROODUV" 
$�  7UDLO
V�(QG�LV�HQFRXUDJLQJ�VFRXWV�WR�VHOO�SRSFRUQ�DV�WRXFKOHVV�DV�SRVVLEOH��

 DQG�ZH�WKLQN�WKDW
V�LPSRUWDQW�WRR� �7KH�DZDUGV�WKH�VFRXWV�UHFHLYH��EHVLGHV�
 WKH�$PD]RQ�JLIW�FDUGV��FRPH�IURP�WKH�&RXQFLO
V�VKDUH�RI�WKH�SURFHHGV� �7KH�
 FRXQFLO�LV�VWLOO�UHFHLYLQJ�WKHLU�VKDUH�EDVHG�RQ�DFWXDO�GROODUV�VROG��MXVW�OLNH�
 WKH�XQLW� �6R�RXU�SUL]HV�DUH�EDVHG�RQ�WKH�GROODUV�VROG�LQVWHDG�RI�SRLQWV� �:H�
 HQFRXUDJH�WKH�VFRXWV�WR�XVH�WRXFKOHVV�VDOHV�DV�PXFK�DV�SRVVLEOH� 

 WR�PD[LPL]H�WKHLU�SRLQWV��VDIHW\��DQG�$PD]RQ�JLIW�FDUGV�� 
 
4� 'RHV�WKH�&RXQFLO�KDYH�&29'�UHVWULFWLRQV�ZKLOH�VHOOLQJ�SRSFRUQ� 
$�  1R��\RX�PXVW�IROORZ�FRXQW\��FKDUWHU�RUJDQL]DWLRQ�DQG�IDPLO\�UHTXHVWV���  
 0DNH�VXUH�\RX�KDYH�VSRNHQ�WR�WKH�PDQDJHUV�DW�\RXU�VWRUHIURQWV�IRU�WKHLU� 
 LQVWUXFWLRQV�  
  
 3OHDVH�UHVSHFW�\RXU�IDPLOLHV�FRQFHUQV�DQG�DVN�WKHP�TXHVWLRQV�RQ�ZKDW�WKH\�
 DUH�FRPIRUWDEOH�ZLWK� 
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For information or help related to your popcorn sales efforts, you may call or 
email your Council Popcorn Kernel or Council Kernel Staff: 
 

 
Kelly Osterhout  - Council Kernel Volunteer kelly@bluesierrafarms.com (209) 614-6194 
 
 
Robin Wilson - Council Kernel robin.wilson@scouting.org (209) 566-7702 
 
 

 


