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Congratulations! You and your Scouts sold more than $712,000 to fund your programs and 
our council in 2019, that is an 9% increase in sales.  Every one of our units grew in sales! 
Well Done!    
 
This year’s popcorn fundraiser has many challenges for all of us due to Covid restrictions. 
The council wants to make sure this year is a success for everyone. Our families and 
customers health and safety is our highest priority! With that in mind, we have made 
necessary changes to the program to reflect our commitment to you and your scouts. The 
council wants to encourage our scouts to sale popcorn through online direct and credit card 
payments. To accomplish this, our incentives encourage the unit and scouts to us the Trail’s 
End App for their truncations.  
 
The council is also working with Trail’s End to make our families and customers comfortable 
by not having as much popcorn sitting in Kernel’s home waiting to be sold. To do this we 
are asking the units to order only 50% of their last year’s order. To make sure units get the 
popcorn they need, the council will be offering three popcorn ordering dates. Due to the 
uncertainty of sales Trail’s End is asking we make payments through out the sale. Many 
councils are asking for payments up front. We are not!! We are asking that you make a 50% 
payment before you make a second and third order. If you are selling by online direct and 
credit card, your payment credits will cover the payment.  
 
Even though there challenges ahead, we know this year can be a successful year if we work 
together. When the Covid restrictions lift, scouting will jump into high gear and we will be 
ready! Thank you for supporting your unit and council by selling popcorn this year!  
The Council Kernel and Council Staff stand ready to assist you in having a successful sale! 
 
Kelly Osterhout ~ Council Kernel 
 
Robin Wilson ~ Council Staff Advisor 
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Commission  
We are making it simple! 

 

%DVH���� 
 

���)RU�DWWHQGLQJ�3RSFRUQ�.LFNRII�0HHWLQJ�YLD�=RRP�RQ�-XO\���RU�-XO\��� 
Þ 6FRXW�FXE�PDVWHU��DVVLVWDQW�VFRXW�FXE�PDVWHU��RU�&RPPLWWHH�&KDLU�QHHG�WR�DWWHQG 
Þ :H�HQFRXUDJH�WKH�7UHDVXUHU�WR�DWWHQG�WR�KHOS�XQGHUVWDQG�KRZ�WKH�PRQH\�ZLOO�EH�KDQGOHG 
Þ 8QLW�3RSFRUQ�.HUQHO�QHHGV�WR�DWWHQG 
Þ $VVLVWDQW�3RSFRUQ�.HUQHO�DQG�RWKHU�SRSFRUQ�YROXQWHHUV�DUH�HQFRXUDJHG�WR�DWWHQG 
 

���7XUQ�LQ�EXGJHW�DQG�SODQQLQJ�VKHHW�VLJQHG�E\�WKH�8QLW�&RPPLWWHH 
 
���)RU�6FRXWV�UHJLVWHULQJ�$//�RI�WKHLU�VDOHV�LQ�WKH�$SS��QR�PDMRU�DGMXVWPHQWV�ZLOO�EH�DOORZHG� 
 
���)RU�LQFUHDVLQJ�\RXU�RQOLQH�DQG�FUHGLW�FDUG�VDOHV��EDVHG�RII�ODVW�\HDUV�QXPEHUV�ZLOO�EH�HPDLOHG�WR�

WKH�XQLW�NHUQHO¶V�LQGLYLGXDOO\� 
 
���)RU�3D\LQJ�%DODQFH�'XH�E\�2FWREHU�����LQFOXGLQJ�7DNH�2UGHU�LI�DQ\� 

 

 
BONUS COMMISSION 

 

�� 
 
$GGLWLRQDO�SHUFHQWDJH�IRU�FRPPLWWLQJ�DQG�

UHDFKLQJ�ODVW�\HDUV�VDOH�DPRXQW� 
 

:KLFK�HTXDOV�����WR�\RXU�XQLW�IRU�GRLQJ�ZKDW�\RX�GR�EHVW��� 
 

*URZLQJ�VDOHV�DQG�KDYLQJ�DQ�DZHVRPH�SURJUDP�IRU� 
<285�6&2876� 

 
 

 



 �  

 

2020 TIMETABLE 
 
July 7 and July 8   
 Key Leadership briefing, All Kernel, New Kernel meeting via Zoom @ 6:30pm invita-

tion will be sent via email. 
 
July 1 through July 17 
  Speak with your Unit Committee on the budget and your “Ideal Year of Scouting” then 
  turn in your budget and planning sheet signed by committee.  This replaces the strat
  egy meeting—ENGAGE YOUR COMMITTEE 
 
July 18 Popcorn Show & Sell orders due in the system 
 

Trails End requests that you only order up to 50% of last years order.   
Additional orders dates are available for more product during the sale. 

 
August 6 Show & Sell (Show & Deliver) product distribution.  (Sale begins) 
 
August 7 Council Kickoff— TBD—Keep an eye out on the Facebook Page and emails for  
  updates. 
 

Additional Order Dates 
 
Please note you must pay a minimum of 50% of your outstanding balance to receive the addi-
tional popcorn.  We are encouraging you to use the credit card system within the app.  This 
will help with the 50% payment. 
 

August 16  Order Additional Popcorn 
 
August 27  Pickup Additional Popcorn 
 
September 13 Order Additional Popcorn 
 
September 24 Pickup Additional Popcorn 
 
If we see that your supply is low we can add another order date. 

 
October 17 Place Take Orders in the Trails End System if any   

NO RETURNING OF PRODUCT WILL BE ALLOWED 
   
October 20 Pay any remaining balance due (including Take Order if any) 
 
Nov 5   Take Order sale popcorn distribution 

Four SELLING OPTIONS: 
Online Direct, Wagon Sales (Take Order), Wagon Sales (Door to 

Door with Product), Storefront Sales 
All in the App 

PARTICIPATE IN ALL FOUR AND EARN MORE! 
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$QVZHUV�\RX�PD\�EH�ORRNLQJ�IRU 

 
4��� �����6FRXWV�%XFNV�ZLOO�WKH�&RXQFLO�H[WHQG�WKHP�WKURXJK�����" 
$��� <HV��WKH�FRXQFLO�ZLOO�H[WHQG�WKH�H[SLUDWLRQ�GDWH�WR������������ 
 
4�  /DVW�\HDU¶V�6WRFNWRQ�+HDW�JDPH�LQFHQWLYH��GR�WKH�6FRXWV�JHW�WR�NHHS�WKDW� 
 LQFHQWLYH�HYHQ�LI�WKH\�GRQ¶W�UHDFK�WKLV�\HDUV�DPRXQW" 
$�  <HV��WKRVH�VFRXWV�ZKR�VROG�DQG�ZHUH�WR�EH�JLYHQ�WZR� 
 WLFNHWV�WR�WKH�6WRFNWRQ�+HDW�JDPH�ZLOO�VWLOO�UHFHLYH�WLFNHWV�RQFH�VSHFWDWRUV�
 VSRUWV�DUH�RSHQ�DJDLQ� 
 
4�  :KDW�LI�WKH\�TXDOLI\�DJDLQ�WKLV�\HDU" 
$�  6FRXWV�ZLOO�UHFHLYH�WLFNHWV�IRU�WKLV�\HDU�DQG�IRU�ODVW�\HDU���7KDW�PHDQV�D� 
 WRWDO�RI���WLFNHWV�ZLOO�EH�DZDUGHG�WR�WKH�6FRXW�LI�WKH\�ZDQW�WR�DWWHQG� 
 
4�  :KDW�GR�\RX�PHDQ�E\�WKH�7RS�6HOOHU�$SSUHFLDWLRQ� 

 ³6RPHWKLQJ´" 
$�  2QFH�ZH�KDYH�WKH�DOO�FOHDU�WR�JDWKHU�LQ�ODUJHU�JURXSV�RU�SDUWLFLSDWH� LQ�

 HYHQWV�RXWVLGH�WKH�KRPH��WKH�&RXQFLO�ZLOO�GHFLGH�ZKDW�WKDW�VSHFLDO�
 ³VRPHWKLQJ´�ZLOO�EH��� 

 
4�  :K\�LV�7UDLO
V�(QG�XVLQJ�SRLQWV�DQG�\RX�DUH�XVLQJ� 
 GROODUV" 
$�  7UDLO
V�(QG�LV�HQFRXUDJLQJ�VFRXWV�WR�VHOO�SRSFRUQ�DV�WRXFKOHVV�DV�SRVVLEOH��

 DQG�ZH�WKLQN�WKDW
V�LPSRUWDQW�WRR� �7KH�DZDUGV�WKH�VFRXWV�UHFHLYH��EHVLGHV�
 WKH�$PD]RQ�JLIW�FDUGV��FRPH�IURP�WKH�&RXQFLO
V�VKDUH�RI�WKH�SURFHHGV� �7KH�
 FRXQFLO�LV�VWLOO�UHFHLYLQJ�WKHLU�VKDUH�EDVHG�RQ�DFWXDO�GROODUV�VROG��MXVW�OLNH�
 WKH�XQLW� �6R�RXU�SUL]HV�DUH�EDVHG�RQ�WKH�GROODUV�VROG�LQVWHDG�RI�SRLQWV� �:H�
 HQFRXUDJH�WKH�VFRXWV�WR�XVH�WRXFKOHVV�VDOHV�DV�PXFK�DV�SRVVLEOH� 

 WR�PD[LPL]H�WKHLU�SRLQWV��VDIHW\��DQG�$PD]RQ�JLIW�FDUGV�� 
 
4� 'RHV�WKH�&RXQFLO�KDYH�&29'�UHVWULFWLRQV�ZKLOH�VHOOLQJ�SRSFRUQ� 
$�  1R��\RX�PXVW�IROORZ�FRXQW\��FKDUWHU�RUJDQL]DWLRQ�DQG�IDPLO\�UHTXHVWV���  
 0DNH�VXUH�\RX�KDYH�VSRNHQ�WR�WKH�PDQDJHUV�DW�\RXU�VWRUHIURQWV�IRU�WKHLU� 
 LQVWUXFWLRQV�  
  
 3OHDVH�UHVSHFW�\RXU�IDPLOLHV�FRQFHUQV�DQG�DVN�WKHP�TXHVWLRQV�RQ�ZKDW�WKH\�
 DUH�FRPIRUWDEOH�ZLWK� 
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For information or help related to your popcorn sales efforts, you may call or 
email your Council Popcorn Kernel or Council Kernel Staff: 
 

 
Kelly Osterhout  - Council Kernel Volunteer kelly@bluesierrafarms.com (209) 614-6194 
 
 
Robin Wilson - Council Kernel robin.wilson@scouting.org (209) 566-7702 
 
 

 


